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Cinema Network is not just the screening locations themselves,
it is the subjects being screened, the human resources network,
and it is the support center of this office for diverse films. While
it is a network of theaters, it is at the same time a network for
community screenings and - as we are trying to promote with
our program - a network of distribution companies. We are also
thinking of constructing a public library. NEXT plus would
become the hub for all of these. As the hub, it would ensure both
the content and a space where the content could be shown, and
it would allow people to enjoy diverse films. NEXT plus is, on
the industry side, a support center for the market of diverse films
and, on the cultural side, a community screening support center
that hopes to cut down on the problems and differences between
the two poles of the big cities and the local areas.

— The goal of NEXT plus

The term “diverse film” is an original phrase created by the
Korean Film Council. It is a term we use to refer to art-house
films, independent films, documentaries, and classic films. In
the past, the terms ‘minor films’ and ‘small films’ were used, but
those tended to be interpreted as reflecting the films’ economic
scale and so we came to use the term “diverse film” instead.
These are works that exist separate from those films that gamble
huge budgets for the hope of huge profits; these are works that

stress artistry and production, in a cultural explanation. Works
that have an esthetic that is revolutionary and unconventional
to filmmaking styles and works that have political and social
themes that are unlikely to be seen while sitting in a cinema
complex - these are what we call diverse films. In order to
increase the opportunities for people to come into contact
with these diverse films, we are giving our support. In order to
make it possible to screen films in many different places and
among different classes, we are working for the discovery and
cultivation of human resources and to increase the audience. Our
goal is to ensure 78 to 90 screens for showing diverse films. This
is just about 5% of the screens in Korea. Our objective, then, is
to form an independent distribution network for diverse films and
to expand the attendance of diverse films to 5% of the total film
attendance in Korea.

— Project particulars: Theater support
The work of Artplus is centered around what we have called

“Base theaters,” which are private theaters in towns. We support
up to 8% of their seat shares, with the standard number of seats
being 200. “Collaborative theaters” are theaters run by cinema
complexes and theaters run by local towns. We support up to
6% of their seat shares. The current number of theaters receiving
support funds is 26 and we plan to increase that number to 30
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storehouses. In this area, except for on Zenkoji Omotesando,
there are many old, storehouse-style mercantile homes. In the
area around Zenkoji Temple, there are more than a few examples
of community development projects resuscitating old buildings
and making use of old styles. This style expresses the value of
the old in the area called Daimon, just a short way down from
Zenkoji Temple. Patio Daimon was actually a traditional earthen
storehouse that had fallen into ruin. The crumbling storehouse
was given a little attention and in no time it was reborn into
a lovely shopping facility. Now there are a great number of
restaurants that are being set up there. Shops are opening by
resuscitating the old earthen storehouses.

— Construction and the environment: From
‘making’ to ‘using’

I'd like to talk just a bit about construction and the
environment. | feel a lot of construction these days is what we
call “scrap and build”; things are built up only to be torn down
and then built up again only to be torn down again. That is what
I would like to stop. It’s said that 30% of the stock of building
resources is accumulated in the form of actual construction.
Those buildings are then built up and torn down, built up and
torn down, until it becomes a complete waste of resources. As

for steel construction, Japan has accumulated 150 million tons of

steel frames, a terrifying sum that is almost impossible to grasp.
Wood is just as bad. There are a great number of wooden houses
and 18% of the wood from all of the forests in Japan is used for
homes and other buildings. This is why we have the terms “urban
mine” and “urban forest.” Of course, this type of construction
also contributes greatly to industrial waste as well. I can’t say
it goes as far as one third, but construction is responsible for
anywhere from one fifth to one quarter of all industrial waste.
We say that things are built to last a hundred years, but there are
many buildings that are destroyed long before that for various
economic reasons. In the worst case scenario, the place we were
just talking about, Patio Daimon, would have been destroyed to
put in a parking lot or redeveloped into some boring building.
It’s up to the imagination of the individual to best put a place like
that to optimum use.

— The architecture of a town contains its
memories

Lastly, I'd like to speak about the memories of a town. It
seems that even if you get out of your car and walk around
town, you don’t get that feeling of old Nagano any more. The
new station that I mentioned at the beginning of this speech
captures this sentiment perfectly. In the old days, back when I

was just a university student returning home for the holidays,
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(the front face of the building). This is a rather unhappy situation.
Upon entering the theater, you find yourself greeted by a great
number of vending machines. The lobby is shaped like an L and
when you turn the corner, you are faced with even more vending
machines. I’'m not sure why this is, but they are a little bit much,
aren’t they? Of course, there aren’t only vending machines in
the lobby; there are all sort of things scattered about like ticket
booths, stairways, posters, and more. When you go further into
the theater, air conditioning piping run nakedly and garishly
along the walls. The stage has no depth and is quite narrow for
giving an address on stage or hosting a discussion. In the back of
the building is an apartment. You may be shocked, as I was, and
ask, “Why are there apartments in the back of a film theater?!”
If you ask around, there many different stories; some say the
projectionist once lived there, some say that it was a dressing
room from back when the building was still a playhouse. This
apartment isn’t being used by anyone now and it’s got a certain
mysterious, charming quality to it because of the irrigation
canal that flows behind the theater, called a “cat lane.” The 2007
remake of Switching - Goodbye Me was located in Nagano City
and the story develops around this theater for the first thirty
minutes. Although there are parts of this area which are difficult
to call attractive, there is also a peculiar and charming air about
this place; this building which is so preciously rare even in

Japan. The question at stake here is how we can further raise the
appeal of this theater and this area, which together seem to hold
a valuable key to the city’s success.

— The five principles of Cinema Range

As we were thinking about restoration plans for Aioiza, we
came up with something we like to call “the five principles
of Cinema Range.” Calling them principles makes the whole
thing sound rather formal and stiff, so to put it in other words,
you might say that these are five “points” we would like to
work around. First of all, I'll start by telling you that these five
principles have to do mostly with the construction side of this
project. In truth, I believe that there are many things outside
of construction which need to be done, including planning
for membership organizations, deciding the program, and the
cultivation of human resources and screening systems; but
please understand that this proposal is biased towards the act
of remaking the actual building of the theater into something
more attractive, for the time being. To begin, the first principle
is what we call “programming.” In the film industry, the
word “program” carries the meaning of “the films chosen for
screening,” but in architecture, to speak roughly, it means the
consideration of what kind of place it is you are working with,
what kind of establishment it is being adapted for, and what the
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sections at places like the Kawasaki City Museum, an art gallery,
so I came to see how useful filmmakers and film enthusiasts are
to the community. I'd like to tie that into this discussion as well.
First of all, I'd like to ask Mr. Horikoshi to speak about his
Shibuya cinema project. Mr. Horikoshi, the floor is yours.

Metropolitan “City Planning” and Cinemas

Horikoshi: I was just introduced with a number of titles, but
I come today as a representative resident of Maruyama-cho,
Japan’s number one love hotel community. (laughter). For
30 years, Euro Space operated a cinema on the other side of
Shibuya station, in a community called Sakuragaoka-cho. About
two years ago, Mr. Atsushi Naito, a lawyer and member of the
support committee for the Japan Community Cinema Center,
wanted to build a cinema house, and also TSUTAYA, or more
properly RENTRAK JAPAN, wanted to build a new cinema.
So we got on board and built two screens and jointly created a
unique cinema in Japan: the land was jointly purchased and a
building with a 5-screen cinema was jointly erected. The size of
the plot is about 530 - 565 square meters. To get to Maruyama-
cho from Shibuya Station, you go straight up Bunkamura Dori
(street), and with Tokyu Bunkamura and Orchard Hall facilities
on the right, you find Maruyama-cho a bit further down. That’s
the location of Euro Space. The street in front of Euro Space is

a very important street in Shibuya, from Tokyu Bunkamura to
the Dogenzaka police box - even cars can’t escape it. Shibuya
was originally a Tokyu Corporation community, and Cerulean
Tower was the Tokyo head office of Tokyu. The street going
from Shibuya Station to Bunkamura, passing in front of us to
the police box, enclosed the area, which was called “the golden
triangle” by Tokyu people. This attempt to prevent people
from going in the direction of the Seibu department store was
an important strategy of Tokyu at the time. On either side of
this street, there are probably 50 to 60 love hotels. Everyone
expressed their admiration when the cinema was built in the face
of this. This street has a concentration of clubs such as Club Asia
and a big live music venue called O. In short, the strategy is to
banish the love hotels from the area. That’s a bad way of putting
it, but local land owners are gathering together and talking to me
about leaving the love hotel community. In the last 10 years, the
local land owners and the Ward have talked, and the Ward forced
a children’s park to be built in the area. Once a park for children
has been built, sex service businesses in a radius of a few hundred
meters may continue to operate under current management,
but will not be permitted to continue under new management.
We're trying to change the area by casting a net like this. This
plan actually has advantages for the love hotel owners and land
owners. Even in the city, the price of love hotel lots doesn’t rise
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no longer being available in local areas due to the development
of cineplexes that only show blockbusters, the connection
between discussion in Exhibitor's Network Meeting and the
formation of a concept in the form of community cinema is a
healthy trend which in a way is easy to understand. Until that
point we are talking within the field of those related to film,
enthusiasts and fans, but there’s an opportunity in the context of
city revitalization to study the way in which it is viewed by those
from other fields. I think this is good as a point for change. At the
same time, the Film Commission started and during Bunka-Cho
Film Week the Japan Film Commission Convention is held, and
overlaps with this - it’s not the previously mentioned program,
but I'm wondering from listening to you all if it’s coming to be
realized. Please let me speak a little about business at this point.
The Agency for Cultural Affairs engages in projects to support
film festivals, but as you can see from the attached materials,
the jurisdiction of the support of film festivals will pass to the
Japan Arts Council. The attached materials give information
about this. One more thing, although our film context differs
slightly from today’s, the business I'd like to introduce lies with
the Agency for Cultural Affairs. This is the “Program to Support
Creative Towns through Culture and Arts” and is done through
the same Cultural Activities Promotion Division of the Art and
Culture Section. Simply read, it loosely says that “Local culture

leaders will be trained. There will be promotion of cooperative
exchanges in communication and between universities and the
local community through symposiums, etc. promoted by local
art and culture associations.” This is for all art and culture,
which includes music, theater, fine arts and, of course, film. As
an example from last year, a symposium on visual literacy was
held through cooperation between the University of Tsukuba
and Tsukuba City, and being within the limits of our support
business, we supported it. There is a menu of support for creative
communities, also. I'd like you to also think about the spread
of film festivals, film screenings, etc. through the business
of supporting creative communities. These aren’t all of my
thoughts, but I think I've covered the main points, and would like
everyone to keep these things in mind.

Tachiki: Thank you very much. We heard from Mr. Hojo about
Kawasaki being promoted as a “city of film.” I'd heard about
this previously in 2004 at a community cinema council held at
Kawasaki City Museum, where my successor as curator, Mr.
Kenichiro Kawamura, gave a presentation on the “declaration of
Kawasaki as a city of film,” and I was deeply impressed to hear
that now this is really happening. Every time we come together
for a discussion like this, it’s a potent demonstration of this idea,
just as Mr. Saiki has pointed out.
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